


POLICY COMMITTEE SEQ CHAPTER \h \r 1 MEETING OF THE PRAIRIE DU CHIEN BOARD OF EDUCATION
Public notice is hereby given as required by law that a meeting of the Prairie du Chien Board of Education will convene on July 8, 2013 at High School Conference Room, 800 E. Crawford Street , Prairie du Chien, Wisconsin, 6:30 a.m.  

CALL TO ORDER
Meeting was called to order at 6:30 a.m.
Atkins-present


Panka-present



O’Kane- present


Requested to clean up language on PTO buyout (this is something that we can look at as it has two rates – maybe set it at the average of the rates)

Proposal back to Policy Committee
DISCUSS ADDITIONAL ORGANIZATION AFFILIATIONS FOR THE SCHOOL BOARD

No additional information at this time
Virtual options for students; progressing toward a possible Virtual Charter School 

Still moving forward
Purchasing of a curricular tracking and materials warehouse tool

Remove, No additional tools at this time
DISCUSSION OF Requested additional PTO days, want an increase to 10 (recommendation is to permanently table this, they are viewing these days as vacation, we need the teachers in the classrooms for as many of the 180 days as possible)

Drop
DISCUSSION OF Requested to be able to exchange 2 sick days for 1 PTO day (recommendation is to permanently table this, they are viewing these days as vacation, we need the teachers in the classrooms for as many of the 180 days as possible)

Add to Finance agenda (discussion only, no action)
PTO/sick leave flexibility
Possibility of moving the School Board meetings into the school and setting up equipment to stream the meetings on the web. Joe Ruskey estimates the cost to be $2000 to $12000

Add to building and grounds to look for segregated “board room” with technology options
WAEF- 2012-2013 should we pay for 2013-2014 school year

Pay for 2013-14
ANY OTHER ITEMS TO BE DISCUSSED
PARKING LOT
a. DISCUSSION OF APPLICATIONS FOR POSSIBLE GRANTS 

b. DISCUSSION OF FUTURE STRATEGIC PLANNING IDEAS

c. MARKETING / PROMOTION OF THE SCHOOL- Open Enrollment plans; Board members are conducting a study of open-enrolled out students and the known home schooled families
Chris Panka, Jen Gallagher, Laura Stuckey working on website upgrade; Chris is doing phography “Soaring to greater heights”
Open enrollment time; plan budget (separate group)
d. EDUCATOR EFFECTIVENESS UPDATE

August Board agenda- update
e. REVIEW ANY NEEDED UPDATES IN POLICIES 755 AND 755A

f. POSSIBILITY OF MOVING THE SCHOOL BOARD MEETINGS INTO THE SCHOOL AND SETTING UP EQUIPMENT TO STREAM THE MEETINGS ON THE WEB

Move to Building and Grounds Meeting
g. DISCUSS SISTER SCHOOLS IN CHINA (CHINESE LANGUAGE) AND/OR LATIN AMERICA (SPANISH LANGUAGE)

Confucius and DPI October meeting “Global Language”
h. Student Accident Insurance continued for 2013-14 will study for future years (table until February after more facts on afforable care act)
i. Review Crisis management plan and policies: section 500 
Chris Panka and Jen Gallagher working on this
j. FOOTBALL FIELD NAMING: PAUL BEBOW

Permanently table; no follow up, dropped
Board discussion on November agenda naming rights (sponsorships)
ADJOURNMENT
Adjourned meeting at 8:00 a.m.
__________________________________ 

Joe Atkins, President 

Notes taken by Drew Johnson 


